BOARD OF PARKS AND RECREATION COMMISSIONERS
KANSAS CITY, MISSOURI
12:30 0°’CLOCK P.M,
WORKSHOP

Tuesday, August 29, 2017
4600 East 63rd Street Trafficway

1:00 p.m. — Open Discussion
1:15 p.m. - Shoal Creek Parkway Alignment Study Update by James Wang and representatives from
Taliaferro & Brown
2:00 O°CLOCK PM.
REGULAR MEETING

1. Considering Board approval of the Minutes of August 15, 2017.
2. Considering Board approval of the 2018/19 — 2022/23 Capital Improvements Submittal.

3. Considering Board approval of an Agreement with Burns & McDonnell Engineering for the
Chouteau Heritage Fountain Design Phase 2 in the amount of $80,181.00.

4. Considering Board approval of Change Order #1 with Blue Moon Hauling for the North Troost
Avenue Trail Improvements project in the amount of $532,234.93 and to extend the contract time
to May 1, 2018.

5. Considering Board approval of an Agreement with Mega Industries for the Trailside Center
Parking Lot Expansion in the amount of $20,465.71.

6. Considering Board approval of Change Order #2 with D & D Custom Construction for the 2017
Citywide Playgrounds project In the amount of $17,300 and to extend the contract time to
November 22, 2017.

7. Considering Board approval of Gifts and Contributions.

8. Director’s Report:
a. Major Construction Report
b. Marketing Report

9. PUBLIC HEARING
10. CALENDAR REVIEW
11. ADJOURNMENT

“The Board may hold a closed session during the workshop or the meeting to discuss legal, real estate or
personnel issues pursuant to R.S.Mo. Section 610.021.”
The Board may hold a closed session during the workshop or the meeting to discuss:

* Legal matters, litigation, or privileged communications with attorneys, pursuant to Section §610.021(1),

RSMo

¢ Real estate, pursuant to Sec, 610.021(2), RSMo

® Personnel, pursuant to §610.021(3) / (13); RSMo

¢ Sealed Bids or proposals, pursuant to Section §610.021 (12), RSMo
The Board may return to the conference room following the regular meeting for additional discussion of items
on the agenda of the Board’s Workshop that were not completed prior to the regular meeting,
“Any person with disability desiring reasonable accommodation to participate in this meeting may contact the
311 Action Center at 311 or (816) 513-1313 for TTY 513-1889 or by email.”



Intra-Departmental Communication

DATE: Angust 24, 2017

TO: Board of Parks and Recreation Commissioners

FROM: Travis W. Kiefer, P.E., Asst. Dir.- Engineering, Planning, & Design Division
SUBJECT: Pre-Board Presentation - Shoal Creek Parkway Alignment Study

James Wang, project manager, and representatives from Taliaferro & Brown will present
concepts to improve Shoal Creek Parkway from NE 108th Street to N Brighton Ave.

This project will finalize the Shoal Creek Parkway alignment between NE 108% St and N
Brighton Ave.
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12:30 0°’CLOCK P. M.
Tuesday, August 15, 2017
4600 E. 63" STREET TRAFFICWAY

Board Members present: Allen Dillingham, Shannon Cade and David Mecklenburg
Board Members absent: Jean Paul Chaurand and Mary Jane Judy

orksh

The Board of Parks and Recreation Commissioners met in Workshop Session.
o l:15pgm. -2018/19 - 2022/23 — Capita! Improvements Program — Ricard Allen

Commissioner Judy joined the Workshop by phone.

Board Meeting
Commissioner Mecklenburg called the meeting to order.

Approval of the Minutes:

On a motion by Commissioner Cade, duly seconded the Board approved the Minutes from the
meeting of July 25, 2017.

Introduction of City Intern Landon Ochsner — Kansas State University

Resolution #30893 — Agreement with Greater Kansas City Sports Commission and

Foundation

On a motion by Commissioner Cade, duly seconded the Board approved the Agreement with the
Greater Kansas City Sports Commission and Foundation and authorized the Director or his
designee to execute the agreement on behalf of the Board.

Background: The Greater Kansas City Sports Commission and Foundation wishes to enter into
a Facility Use with Concession Agreement for the use of Washington Square Park, located at
Pershing Road and Grand Boulevard, to hold the 2017 Kansas City Marathon presented by
Garmin on Saturday, October 21, 2017. The Parks and Recreation Department will be
compensated $1,000.00 for this one day event and be recognized as a partner.

The Kansas City Marathon consists of a full marathon, half marathon, 10K, 5K and a kid's
marathon. Attracting approximately 10,000 participants, the course highlights some of Kansas
City's historic neighborhoods, entertainment districts, several parks and boulevards. KCPD
officers will be present and provide security for the event, which will begin at 7:00 am on Grand
Boulevard. The events will conclude with a finish line festival in Washington Square Park.
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The contractor will be responsible for providing the following items:

Listing of items for sale

A plan for traffic and parking control

Marketing plan and copies of other City permits required in hosting event
Certificate of insurance per City requirements

Safety and security plan

A plan to repair any turf or park damages associated with event

Map of event layout

Trash and recycling plan

Resolution #30894 — Kansas City Zoo Touch Tank

On a motion by Commissioner Cade, duly seconded the Board supports and approved the plans
for the Kansas City Zoo Touch Tank Exhibit.

PRI A LN

Background: On July 11, 2017, Randy Wisthoff, Kansas City Zoo Director presented to the
Board an overview of the proposed Kansas City Zoo Touch Tank, which will be located near the
Herzberg Penguin Exhibit. Some of the project goals for the Touch Tank Exhibit include:
20,000- 25,000 gallon exhibit pool; 20 — 30 rays and 10 — 20 small sharks; a fully enclosed
exhibit for winter hearing; retail/food sales station and an open air Spring/Summer/Fall Exhibit
Pavilion.

As stated in the contract between the City and Friends of the Zoo, FOTZ shall advise the Board
of any reconstruction, relocation, replacement, modification or removal any and all structures,
improvements and other items deemed necessary or desirable by FOTZ, if the cost of any such
action is expected to be more than $500,000.0 FOTZ shall advise the Parks Board of the nature
of the proposed action prior to taking jt. Estimated cost for this project is $3 Million.

Resolution 5 ~ Ch iere Woods Park Master Plan

On a motion by Commissioner Dillingham, the Board approved Board approved the Masterplan
for the Chaumiere Woods Park and to allow for staff to pursue PIAC and grant funding for the
development of these eight phases.

Background: Since November of 2016, the Chaumiere Neighborhood Association and Parks
Department staff has held five public meetings to discuss and prioritize twenty-two
improvements for the park. The result of these meetings is an eight phase master plan which
meets the neighborhood’s request and breaks the project down into achievable funding goals.

The eight phases of the Master Plan are:

Pond and Wall repairs

Security Lighting at Street and Parking Lots

Deciduous Ornamental Trees and Native Planting Areas

30’ x 30" Shelter with stone columns, Tables, Grills and ADA Drinking Fountain
8’ wide Concrete Trail, 50° Pedestrian Bridge, Benches and Signage

Mpwe=
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6. Trail Pedestrian Lighting
7. Dredge the Lake, Remove the Island and Stabilize the Shore Line
8 Lake Sheet Piling, 10’ wide Sidewalk, Railings and Benches

Resolution 96 — Amendment #2 - Starlight Theatre Agreemen

On a motion by Commissioner Cade, duly seconded the Board approved the Amendment with
the Starlight Theatre Association in the amount of $400,000 and authorized the Director or his
designee to execute the amendment on behalf of the Board.

Background: The City and the Starlight Theatre Association entered into a new Concessions
and Use Agreement for the operation, maintenance and potential improvements of Starlight
Theatre on December 1, 2015, ending November 30, 2020. Agreement shall be automatically
extended for successive five (5) year periods as permitted by the Charter of the City.

The original agreement is written to receive City funding as it becomes available. Funding has
come available in 2017/18 Capital Sales Tax Fund in the amount of Four Hundred Thousand
Dollars ($400,000), account #3090-708095.

Prior to reimbursement, the Association must submit documentation of their expenditures to the
Parks and Recreation Department and shall comply with all Federal, State and Local laws,
including city ordinances and regulations applicable for bidding, purchasing and contracting
procedures which are required by the City for such procedures.

All remaining terms and conditions of the Agreement shall remain unchanged and in full force
and effect.

olution = Memorandum of Understanding with e Rhodes Center

On a motion by Commissioner Dillingham, duly seconded the Board approved the Memorandum
of Understanding with and authorized the Director or his designee to execute the MOU on behalf

of the Board.

Background: On July 6, 2017, representetives from the City of Kansas City and Local
Initiatives Support Corporation (LISC) presented plans to the Park’s Development Review
Committee (DRC) to install and maintain a temporary art installation on the south side of
Independence Plaza Park. DRC approved the installation of temporary art with a MOU in place
to address maintenance., Mattie Rhodes Center (MRC) is the grantee to carry out the work for
LISC, so parks will enter into an agreement with MRC for the temporary art piece.

The memorandum of understanding (MOU) will allow MRC’s representative to install the
project within Independence Plaza Park. MRC shall be responsible for all labor and materials
necessary to construct, install, remove, store the temporary art installation, as well as repairing
any damage to the park caused by the art.

The term of agreement is from the effective date until November 30%, 2017.
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Resolution 99 — Construction Contract wi _ Construction — Kansas Ci

Museums Historic Restoration and Renovation

On a motion by Commissioner Cade, duly seconded the Board approved the Contract with J.E.
Dunn Construction Company with a Final Guaranteed Maximum Price of $12,000,000 for
Construction Services for Stage I Construction with $8,000,000 in Phase 2A and authorized the
Director or his designee to execute the contract on behalf of the Board.

Background: The Parks Department issued an Invitation to Bid on October 3, 2016 for
Construction Manager at Risk Services (CM@R) for Stage I Construction of the Kansas City
Museum’s historic restoration and renovation project. Stage I includes the restoration and
renovation of Corinthian Hall (mansion). J.E. Dunn Construction Co. was awarded the bid to
serve as Construction Manager at Risk with two Phases: Pre-Construction Services (Phase 1)
and Construction Services (Phase 2).

J.E. Dunn has completed Pre-Construction Services under a Professional Service Contract for a
lump sum price of $285,000.00. There were no HRD requirements for Pre-Construction
Services. At this time, the Museum is ready to start Conmstruction Services on Stage I
Construction. J.E. Dunn will provide Construction Services for Stage I starting in October 2017
with Stage I to be completed in December 31, 2019. The MBE/WBE goals set by the Fairness
Board and approved by HRD are 16% and 8% respectively. Not included in these goals are
specialty scopes of work (including decorative plaster and wood flooring) totaling $777,439.
These specialty scopes have been approved by HRD.

J.E. Dunn has submitted a Final Guaranteed Maximum Price (GMP) for Stage I Construction in
the amount of $12,000,000. This includes the restoration and renovation of all four floors of
Corinthian Hall (lower, first, second, and third floors). The GMP is based off of the 100%
Construction Documents issued by International Architects Atelier on June 23, 2017, The
Construction Documents include drawings representing $1,852,052 of owner alternates.

The total of $12,000,000.00 will be contracted in two Phases: $8,000,000.00 in Phase 2A (with
$4,000,000 from the FY18 General Obligation Bonds and $4,000,000 from the Museum Mil
Levy), and Amended in the amount of $4,000,000.00 in Phase 2B (with $4,000,000 from the
FY19 General Obligation Bonds). The $4,000,000 is subject to the appropriations of available
funding in 2018. This provides additional funding to the project and does not modify the scope
of work as outlined in the total project cost of $12,000,000. This is not considered a Change
Order.

Resolution #30900- Amendment #6 with Bike Share KC

On a motion by Commissioner Dillingham, duly seconded the Board approved Amendment #6,
allowing Bike Share KC to place and operate five additional bike rental kiosks, the removal of
site at Westport and Mill (Not Park Property), allow for City to pay Bike Share KC an amount
not to exceed $175,000, extend the contract time to December 31, 20122and authorized the
Director or his to execute the amendment on behalf of the Board.

Background: Recreation and Public Works on July 24, 2012 to operate a public bicycle-sharing
rental program in the greater Kansas City metro area. The purpose of this agreement is to provide



MWﬁhMyﬁmBmﬁmmmmmmmofthaMeuﬁnsofAugultls.Zﬂl'f—l’asa-S

for the installation, management, operation, and maintenance of bicycle-sharing stations within
the public right-of-way. This agreement, unless earlier terminated or amended, shall expire on
December 31, 2017.

The initial agreement allows Bike Share KC to operate 12 bike rental kiosks from March 1 to
November 30 each year. Amendment #1, approved on November 29, 2013, allowed for
operation of Bike Share kiosk to operate year around; Amendment #2, approved on May 6, 2014,
added 6 additional sites; Amendment #3, approved on May 19, 2015 added 7 additional sites;
Amendment #4 allowed for the City to provide to Bike Share $120,000 and Amendment #5
allowed for the placement of 1 additional site.

This Amendment #6 will add five additional sites (Armour Boulevard at Main, Brookside
Boulevard at Main, Wyandotte Street at 4” Street, Oak Street at 12 Street, 33™ Street at Gillham
Road) and the removal of kiosks at Westport and Mill (Not Park Property) for a total of 30 sites.
This amendment will aiso allow the City to pay Bike KC an amount not to exceed $175,000 and
to extend the contract time for an additional five (5) years to December 31, 2022.

Resolution #30901 - A ent with Insomniac H Club

On a motion by Commissioner Cade, duly seconded the Board approved with the Insommiac
Hockey Club for use of Line Creek Community Center from September 1, 2017 through August 31, 2018,
and authorized the Director or his to execute the agreement on behalf of the Board.

Background: Line Creek Community Center and Ice Arena is a 34,000 square-foot family
recreation center located in Frank Vaydik Park surrounded by woods and bordered by Line
Creek. Since 1996, Line Creek Community Center has been the only home in Kansas City, Missouri to
ice-related programming, including hockey, curling, and figure skating,

The Insomniac Hockey Club requests the use of Line Creek Community Center for the purposes of
moﬁdinga@khockeymedghtaweekaﬁmCmekCC.AﬂmgisuaﬁomwhedMgmdMﬁngof
officials is done by the Insomniac Hockey Club and then they rent ice from us at the following pre-approved
hourly rates, day and time listed below:

Regular HourlyRate ~ $235.00

Non-Prime Hourly Rate $210.00

Sunday Monday Tuesday Wednesday | Thursday Friday Saturday
9:30pm-
10:40pm

The term of the agreement will be from September 1, 2017 until August 31, 2018. Revenue estimated in
the amount of $7,840.00.
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Resolution #30902 — Agreement with the Kansas City Youth .Hockex Association

On a motion by Commissioner Cade, duly seconded the Board approved with the Kansas City Youth
Hockey Association for use of Line Creek Community Center from Septernber 1, 2017 through August 31,
2018 and authorized the Director or his to execute the agreement on behalf of the Board.

Background: Line Creek Community Center and Ice Arena is a 34,000 square-foot family
recreation center located in Frank Vaydik Park surrounded by woods and bordered by Line
Creek. Since 1996, Line Creek Community Center has been the only home in Kansas City, Missouri to
ice-related programming, including hockey, curling, and figure skating.

The Kansas City Youth Hockey Association requests the use of Line Creek Community Center for the
purposes of providing youth hockey practices, youth hockey camps or clinics, youth hockey games, Try
Hockey for Free Day, and one (1) Board meeting per month at Line Creek CC. All registration, scheduling,
and hiring of officials is done by the Kansas City Youth Hockey Association and then they rent ice from us
at the following pre-approved hourly rates, days and times listed below:

Regular HourlyRate ~ $235.00

Non-Prime Hourly Rate $210.00

Sunday Monday Toesday | Wednesday | Thursday | Friday Saturday

4:50pmy- 7:00pm- 6:00pm- 7:00pm- 9:20am-

5:50pm 8:00pm 9:20pm 9:40pm 1:50pm
4:10pm-
6:20pm

The term of the agreement will be from September 1, 2017 until August 31, 2018. Revenue estimated in the
amount of $78,687.00.

Resolution #30903 — Fatman Rowdy Enterprises , LLC

On a motion by Commissioner Cade, duly seconded the Board approved Agreement with the
Fatman Rowdy Enterprises LLC for use of Line Creck Community Center from Septemnber 1, 2017
through August 31, 2018 and authorized the Director or his to execute the agreement on behalf of
the Board.

Background: Line Creek Community Center and Ice Arena is a 34,000 square-foot family
recreation center located in Frank Vaydik Park surrounded by woods and bordered by Line
Creek. Since 1996, Line Creek Community Center has been the only home in Kansas City, Missouri to

ice-related programming, including hockey, curling, and figure skating.

The Fatman Rowdy Enterprises LLC requests the use of Line Creek Community Center for the purposes of
providing adult hockey at Line Creek CC. All registration, scheduling, and hiring of officials is done by
FaunanRowdyEntezprises,LlCmdﬂlmtheymioeﬁomusatthefoﬂowingpre-appmvedhouﬂymms.
days and times listed below:
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Regular HoudyRate  $235.00

Non-Prime Hourly Rate $210.00

Sunday Monday Tuesday Wednesday | Thursday Friday Saturday
6:00pm- 8:00pm- 10:50pm- 9:40pm- 7:20pm- 8:50pm-
10:00pm 11:30pm 11:50pm 10:40pm 12:00am 11:00pm

The term of the agreement will be from Septernber 1, 2017 until August 31, 2018. Revenue is estimated in
the amount of $79,562.00

On a motion by Commissioner Dillingham, duly seconded the Board approved with H.W. Lochner
for the Red Bridge Complete Street project in the amount of $299,785.00 and authorized the
Director or his to execute the agreement on behalf of the Board.

Background: Tn March 2017, a Request for Qualifications was issued for a Design Professional
Services contract for the Red Bridge Complete Street project. Nine teams’ submitted proposals
and H.W. Lochner was selected as the preferred design professional. H.W. Lochner's team also
includes Trekk Design, Parson & Associates, Vireo, TSI, and VSM

The Red Bridge Complete Street project will improve Red Bridge Road from Holmes Road to
Wornall Road and reconfigure the intersections of Red Bridge and Wornall Road. Proposed
improvements include trails, sidewalks, enclosed storm sewer system, streetlights, and
landscaping. The scope of this agreement includes roadway design, public outreach, survey, and
landscaping design. This work will be completed for a maximum amount of $299,785.00 from
Account No. 18-2430-708016-B-70172205. The substantial completion date is December 30,
2018.

The Human Relations Department has approved the participation goals of 8% MBE and 48%
WBE and the goals will be met or exceeded at the close-out of the project.

Resolution #30905 — Agreement with MoDot for the Lakewood Greenway Trail Project

On a motion by Commissioner Dillingham, duly seconded the Board approved the Agreement with
the Missouri Department of Transportation for the Lakewood Greenway Trail Project and authorized the
Director or his to execute the agreement on behalf of the Board.

Background: On April 21, 2015, the Parks and Recreation Department accepted a Federal
Highway Administration FY 2016 Transportation Alternatives Program grant in the amount of
$500,000 for a multi-use trail connection from Chouteau Parkway at I-35 to NE 50® Street in
Lakewood Greenway Park. The project will consist of a multi-purpose trail that will connect the
neighborhoods north of the I-35 corridor to the commercial shopping opportunities south of the
I-35 corridor. This trail will encourage exercise by connecting future bike routes on Chouteau
Parkway and Vivion Road, will reduce vehicular traffic by providing alternative methods of
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transportation, and will promote environmental education by providing access to outdoor
classrooms focused on stream protection, biological diversity and wetland preservation.

This is a no cost agreement that allows the Commission to own the portion of the trail on
MoDOT ROW and requires the City to maintain the trail in a fully operational, safe and
aesthetically acceptable condition.

This resolution would authorize the Director to sign and execute the necessary documents from
the City Council, Missouri Department of Transportation and the Federal Highway
Administration on behalf of the Park Board.

Resolution — Amendment #1 with Cook, Flatt & Strobel Engineers — 1

Parkway —~ NE Street to NE Cookingham Drive

On a motion by Commissioner Cade, duly seconded the Board approved Amendment #1 with
Cook, Flatt & Strobel Engineers in the amount of $398,180, extended the contract time to March
15, 2019 and authorized the Director or his to execute the amendment on behalf of the Board.

Background: On January 10, 2017, the Board approved an agreement with Cook, Flatt &
Strobel Engineers in the amount $197,976.00 for updating the Maplewoods Parkway Phase I
plans and conducting additional permitting investigations to meet the federal funding
requirements.

Phase I included Maplewoods Parkway improvements from NE 962 St to Anne Garney Park to
the two-lane parkway standard. Phase II will extend the northern project limit from Anne
Garney Park to NE Cookingham Drive. The original agreement included engineering design
services for Phase I,

Amendment #1 will add engineering design services for Phase I to the contract. The design for
Phase II will include wide grass medians, on street bike lanes, sidewalks, enclosed storm
systems, and roundabouts at the key intersections. This Amendment #1 will increase the ¢ontract
amount by $398,180.00 from Account No. 19-3090-708109-B-70172340 for a total amount of
$596,156.00, and extend the contract time to March 15, 2019. Phase I is programmed with $6M
federal STP grant, $1.6M PIAC funds, and $1.7M GO Bond funds. Phase II is funded with
$400,000 PIAC funds. The Human Relations Department has approved the participation goals
of 12% MBE and 10% WBE and the goals will be met or exceeded at the close-out of the

project.

Resolution #309

HVAC and Interior Lighting Replacement

On a motion by Commissioner Cade, duly seconded the Board approved Change Order #3 with
Martin Mechanical accepting adjusted costs, in the amount of $12,213.47, extended the contract
time to October 3, 2017 and authorized the Director or his to execute the change order on behalf
of the Board.
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Background: Martin Mechanical with Smith & Boucher was selected to be the Design Builder
for the project. The Board awarded the Design Build Fixed Fee Contract, in the amount of
$2,250,000.00, for the design and construction of the HVAC System and Interior Lighting
Replacement for the Dopson Administration Building on October 6, 2015.

Change Order #1 added $249,996.00 for additional scope bringing the contract total to
$2,499,996.00. It also added 150 days with a final completion date of February 5, 2017. This
funding came out of project contingency so it did not go to the Board for approval, Change Order
#2, in the amount of $73,637.02, added work for the removal of the lower level asbestos floor
tile, air monitoring, supervision, blinds, new front lobby and restroom flooring, more moving,
drywall and electrical work and improvements to the basic building automation system, for a
new total contract amount of $2,573,633.02. It also added 120 days to contract with a new final
completion date of June 5, 2017.

Change Order # 3 adds 120 days to contract with a new final completion date of October 3, 2017
to allow for balancing the system. It also accepts as-constructed credits in the amount of
$12,213.47 for savings in moving, asbestos tie removal, air monitoring, and drywall in some
areas and shifts those funds to cover added costs of $12,213.47 for asbestos tile removal, air
monitoring, drywall, new ceiling, moving and floor work in other areas resulting in a zero
change to the contract price.

The HRD goals for this project are 13% MBE and 8% WBE. Their submitted participation was
approved at MBE 14% and WBE 10%.

Resolution #30908 -~ Amendment #2 — STRATA Architecture & Preservation - 2016

Ci de Fountain & Monument Renovation & Design Project

On a motion by Commissioner Dillingham, duly seconded the Board approved Amendment #2
with STRATA Architecture & Preservation in the amount of $171,013.00, extended the contact
time to June 30, 2018 and authorized the Director or his to execute the amendment on behalf of
the Board.

Background: On September 12, 2016, the City entered into a contract in the amount of
$102,205 for STRATA Architecture & Preservation to perform diagnostic services for the Spirit
of Freedom Fountain and for The Pergola on The Paseo, to provide an assessment of the
condition of each structure and site; determine what repairs or renovations are required; establish
priorities for the repairs; and estimate the cost of the repairs.

Amendment #1 increased the contract amount by $115,752.00 to a total of $217,957.00 for
STRATA Architecture & Preservation to prepare the construction documents, perform bidding
end negotiation services, and manage construction administration for the renovation of the Spirit
of Freedom Fountain.

Amendment #2 will increase the contract amount by $171,013.00, to a total of $388,970.00 and
will extend the contract by 334 days, for & new completion date of June 30, 2018. This
amendment is funded by the City of Fountains Foundation as well as the Trust Fund General



Official Recard of the Proceedings of the Board of Parks and Recreation Commissfoners Minutes of the Meeting of August 15, 2017 - Pege - 10
Purpose Account (6490-702800-M250). The work includes an assessment and repair
recommendations for Westside Fountain, Firefighters Fountain, and Bighth Street Fountain,

The Human Relations Department has approved the participation goals of 23% MBE and 13%
WBE and the goals will be met or exceeded at the close-out of the project.

Director’s Report:
- Volunteers Update — Terrence Williams, Special Projects Manager gave a brief report.

a
b. S.H.A.P.E. - Terrence Williams, Special Projects Manager gave a brief report.
¢. Major Construction Report — Travis Kiefer, Manager of the Planning & Design Services

Division gave a brief report.
d. Marketing Report — Heidi Downer, Manager of the Marketing Division gave a brief report.
PUBLIC HEARING: NO ONE APPEARED BEFORE THE BOARD

Meeting is adjourned.

Jean Paul Chaurand, President Karmen D. Houston, Board Secretary
Board of Parks and Recreation Commissioners



Intra-Departmental Communication

Date: August 29, 2017
To: Board of Parks and Recreation Commissioners
From: Travis W. Kiefer, P.E., Asst. Dir. - Engineering, Planning, & Design Division

Subject: 2018/19- 2021/22 Capital Improvements Program

Background

On August 15, 2017, an update on the Department’s Five-Year Capital Improvements Program,
for fiscal years 2018/19- 2021/22, was given to the Board at the at the Pre-Board meeting. The
Department’s capital improvement needs for the next five years, including both capital
maintenance programs and requests for new improvements are included as an attachment. The
requests are grouped into five categories: Mandated/Obligated, we do not currently have projects
in this category; Leveraged, for which we have additional funds from a source other than City's
revenue; Capital Maintepance, for the restoration and renovation of our existing infrastructure;
Other, which is all of the additional projects for which we are requesting citywide funding; and
Bond, which is for the projects that that are eligible to be added to the City’s list of G.O. Bond
Projects. These requests identify the major needs for the Department, the levels at which they
should be funded, the priority order, all of which are subject to the review and approval of the
Board.

Once adopted by the Board, the plan will be sent to the City Manager and the Public
Improvement Advisory Committee (PIAC) for review and deliberation. The PIAC will review
requests from all City departments and will deliberate throughout the fall KC Parks is scheduled
to present their priorities to PIAC on Friday September 8, 2017 at 9:00 a.m. The PIAC will
make a recommendation to the City Council. Those projects approved by City Council will be
included as part of the 2018/19 budget.

Recommendation
Staff recommends approval of the FY 2018/19- 2021/22 Capital Improvement Program and authorizes

the Director to submit it to the PIAC for adoption.

Attachments: A, Spreadsheet FY 2018/19- 2021/22
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Intra-Departmental Commmunication

DATE: August 29, 2017
TO: Board of Parks and Recreation Commissioners
FROM: Travis W. Kiefer, P.E., Asst. Dir. — Engineering, Planning, & Design Division

SUBJECT: Chouteau Heritage Fountain Design Phase 2 — Design Professional Services
Agreement w/ Burns & McDonnell Engineering Company, Inc.

Background

This is a continuation of the work that had performed under the Francois Chouteau/Natives
American Fountain Design Phase 1 agreement. Burns & McDonnell will build upon the
conceptual design developed by Landworks Studio in Phase 1 to develop a more refined design
for the fountain and the surrounding landscape. Landworks Studio will continue their
involvement with the project, working as a sub-consultant to Burns & McDonnell. The entire
project team will be providing their services at-cost. The City Manager approved a contract
solicitation waiver.

This work will be completed for a maximum amount of $80,181. Funding is available in
Account No. 18-3090-708109-B-70168804. The contract has a substantial completion date for
Phase 2 is October 31, 2018.

Recommendation
Staff recommends Board approval of the Design Professional Agreement with Burns &

McDonnell Engineering Company, Inc., in the amount of $80,181.00, for the Chouteau Heritage
Fountain Design Phase 2, and requests authorization for the Director, or his designee, to execute
the agreement on behalf of the Board.



Intra-Departmental Communication

DATE: August 29, 2017
TO: Board of Parks and Recreation Commissioners
FROM: Travis W. Kiefer, P.E., Asst. Dir. — Engineering, Planning, & Design Division

SUBJECT: North Troost Trail -Change Order #1

Background

On March 14, 2017, the Board approved a construction contract with Blue Moon Hauling
Company in the amount of $349,223.17 for the North Troost Trail Phase I Improvements. This
project generally includes the construction of a 2,558 linear feet of 10’ wide concrete trail
through Englewood Park from the Entrance to Bnglewood Rd. to North Troost Ave.

Change Order #1, in the amount of $532,234.93, extends the trail to NE 49" St. for Phase II. It
will add 3,200 linear feet of trail and includes relocation for existing utilities and sub-grade
stabilization. North Troost Trail Phase II improvements extends the trail from the south property
line of Englewood Park to NE 49 Street. We recently secured the right of way for Phase II and
this will allow much of the project to be completed this year. This change order will bring the
total contract amount to $883,458.10. The contract completion date will be extended to May 1,
2018 for the Phase II work only,

The HRD goals for this project are 12% MBE and 4% WBE. Blue Moon Hauling Company
submitted a participation plan with 12% MBE and 4%WBE. HRD has reviewed and approved
their participation plan.

Funds for the Change Order #1 for North Troost Phase I Improvements Project are available in
accounts 3090-708109-70141304 and 708091-B-70141304 for Englewood Rd. to Vivion Rd.
Trail Connection. In additions to the PIAC funding, the North Oak TIF and Hunt Midwest
Development, Inc. both are contributing funding for the North Troost Trail Project that extends
from Englewood Park to NE Vivion Road.

Recommendation
Staff recommends the Board approval of Change Order #1 with Blue Moon Hauling Company in

the amount of $532,234.93 for a total contract price of $883,458.10, with a contract completion
time extended to May 1, 2018, and requests authorization for the Director or his designee to
execute the contract on behalf of the Board.



Intra-Departmental Communication

DATE: Angust 29, 2017

TO: Board of Parks and Recreation Commissioners

FROM: Travis W. Kiefer, P.E., Asst. Dir. - Engineering, Planning, & Design Division
SUBJECT: Trailside Center Parking Lot Expansion - Change Order #4

Background

On November 8, 2016 the Board approved the Trailside Center Parking Lot Expansion Project in
the amount of $347,046.20 awarded to Mega Industries Corporation. The project is located
across the street from the Trailside Center and is intended to serve as ancillary parking with 31
additional parking spaces for the facility and as a trail head for the nearby Indian Creek Trail.
The work to be done includes demolition of the existing asphalt and concrete parking lot and
installation of a concrete and asphalt parking facility with lighting and landscaping.

Change Orders #1 through #3 added scope to the project, bringing the contract total to
$400,177.90 and extending the final completion date to October 3, 2017.

Proposed Change Order #4, in the amount of $20,465.71, includes replacement of traffic signal
detection loop, relocating gate to private residence, additional temporary seeding, as-built survey
for floodplain mapping, regrading and installation of landscaping to alleviate drainage issues,
and excavation, backfilling, and landscaping for time capsule installation, It will bring the
contract total to $420,643.61. No additional days are being added to the contract. The final
completion date remains at October 3, 2017. The dedication is tentatively scheduled for
September 22, 2017 at 9a.m.

Funds for Change Order #4 are available through Trailside Center Parking Lot Expansion Project
account 3090-708609-70169902.

Mega Industries Corporation’s utilization goals of 13% MBE and 10% WBE as submitted &
approved by HRD will be met by the end of the project.

Recommendation

Staff recommends Board approval of Change Order #4 with Mega Industries, in the amount of
$20,465.7, for a contact total of $420,643.61, and requests authorization for the Director, or his
designee, to execute the contract on behalf of the Board.



Intra-Departmental Communication

August 29, 2017

To: Board of Parks and Recreation Commissioners

From: Travis W. Kiefer, P.E., Assistant Dir. — Eng., Pln., & Design Division
Subject: 2017 Citywide Playgrounds — Change Order #2

Background

On March 28, 2017, the Board approved a construction contract with D & D Custom Construction
in the amount of $158,840.00 for the 2017 Citywide Playgrounds project. This project included
new play equipment, safety surfacing and a concrete walking trail at Iser Park and concrete work at
Tiffany Hills Park. Change Order #1 was approved by the Board on July 25, 2017, in the amount
of $112,700.00. It added play equipment and site furnishings at Iser Park and repairs to the shelter
at The Grove Park and brought the contract total to $286,580.00.

Proposed Change Order #2 will increase the contract amount by $17,300.00 for a total contract
price of $303,880.00 and extend the substantial completion date to November 7, 2017 and final
completion date to November 22, 2017. Change Order #2 is for additional rip rap at Iser Park for
$3,500.00 and a stone park sign at Mill Creek Park for $13,880.00.

The HRD goals for this project are 7% MBE and 7% WBE. D & D Custom Construction has
proposed goals of 7% MBE and 7% WBE which has been reviewed and approved by HRD.

Funds for the 2017 Citywide Playgrounds project are available in accounts 3090-708609-B-
70174920 for Iser Park and 2030-707704-613300-70174928 for Mill Creek Park Sign.

Recommendation
Staff recommends Board approval of Change Order #2 with D & D Custom Construction, in the

amount of $17,300.00, for a total contract price $303,880.00, extending the final completion date
to November 22, 2017, and requests authorization for the Director or his designee to execute and
administer the contract on behalf of the Board.



CITY OF FOUNTAINE
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DATE: August 29, 207

TO: Board of Parks and Recreation Commissioners
FROM: Karmen Houston, Secretary to the Board
SUBJECT: GIFTS AND CONTRIBUTIONS REPORT

ACKGRO

$200 — Elbert Anderson — Enshriners Endowment Fund
STAFF RECOMMENDS: Acceptance of gifts,
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Intra-Departmental Communication

Date: August 29, 2017

To: Board of Parks and Recreation Commissioners
From: Heidi (Downer) Markle, Marketing & Events
Subject: Marketing Report

Weekly Report: Flag Day, NSDKC Monument Ground Breaking

Upcoming Events

September 9, 10 a.m.-4 p.m.: Dippin’ Dogs, The Springs

September 10, Noon-4 p.m.: Dippin’ Dogs, The Bay

September 14, 5:30-7:30 p.m.: Feast of Fountains- The Concourse

September 15-17: Brush Creck ArtWalk, Brush Creek Trails and Loose Park
September 20, 5:30 p.m.: Labyrinth Garden Ribbon Cutting, Hyde Park/Pilgrim Center
September 22, 9 or 10 a.m.: Parking Lot RC and Time Capsule Burial, Traiiside Center
September 22, 1 p.m.: Employee Appreciation Luncheon, Penn Valley Park

Past Events

August 11: Summer Concert and Prelude to the Eclipse, KC Museum

August 12, 8 a.m.: Run for the Raptors 5/10K, Camp Lake of the Woods in Swope Park
August 12, 10 a.m.-4 p.m.: Rock the Block, Washington Square Park

August 18-20: Ethnic Enrichment Festival, Swope Park

August 21, 11 am.-2 p.m.: Total Eclipse of the Park, Shoal Creek Living History Museum

cs T
Page Views: 143,342
New Visitors: 44,169
Returning Visitors: 18,876

Most Visited: Loose Park, Shelter Reservations, Parks, West Terrace Dog Park, Line Creek
Traffic Sources:

45,566 — Search Tool {Google, Bing, Yahoo, etc)

10,860 — Direct (from a link or typed in keparks.org)

4,614- Referring Site (kcmo.gov, thespringskc, kshb.com)

1,969- Social media link

36-Email marketing campaign
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